PARADISEC Sydney Staff Meeting

Room 238, Transient Building F12, University of Sydney

2 pm – 4pm, 22 May 2003

AGENDA

1. Welcome (Jane Simpson on behalf of Steering Committee)

2. Apologies Russell Emerson

3. Operational reports:

- Audio equipment and ingestion (Frank)

- Data entry and tape handling (Amanda)

- Systems architecture (Linda)

4. Report on Workshop

5. Workflow planning for Linda’s absence

6. Any other business

Present: Allan Marett, Jane Simpson, Linda Barwick, Frank Davey, Amanda Harris
Apologies: Russell Emerson

2. Operational Reports:
- Systems Architecture (Linda)

· Problem – Cube 1 ingestion.  Linda to write to Syncrotech Head.
· Azoulay – functioning well – some problems with transfer of Database from Nick to Amanda and access rights

· Nick, Linda, Frank experimenting with importing XML markers – problems the result of Quadriga glitches – Wavelab has unique marker code.  This problem is faced by other users of the Quadriga as well. Time codes being kept as part of audio file but can’t export yet. No sealed BWF yet.
· Mass Storage System – Linda and Matthew Geier to meet with Tim Nicholson tomorrow to discuss tracking archiving

· APAC - Stu designing URL access
· Website (see Amanda’s report) – we want links with APAC

· International Links – important for consolidating potential funding.  Linda to meet with Peter Wittenburg and Peter Austin next week.  We are now listed on EHumanites, National Library and OLAC sites.  Need contact with RIAP – Allan is member, he will make contact.
· Possible collaborations – University Archive, MusicAustralia, John Avery?  Azoulay could be a repository for MusicAustralia stuff.

· Nick to make weekly report to be included in the meeting.  Next meeting Wed 28th 4-5pm, regular meeting time from Thursday 5th June Thurs 2-3

- Data Entry and Tape Handling (Amanda)

· Data entry continuing well – about ¾ of Dutton’s collection is now catalogued.

· New Paradisec website created will consult with Nick next week and then upload to Paradisec site.  Amanda to investigate adding Paradisec links to other pages.

· CDs – first data CD burned 16/5/03.  Rubber stamp ordered and received to label  CDs with brief ID details

· Equipment – Howard Jones emailed re repair of R to R machines – will have Revox next week

· Copies made of illegible Voorhoeve notes for Linda to take to Holland for his advice

- Audio equipment and ingestion (Frank)

· Problem CD markers not readable by Audio File Inspector – writing program to circumvent this

· Problem Sound card not talking to converter – causing digital glitches.  All current files to be reingested.  Frank to make list of files which need redoing.  Syncrotech need to fix problem

· Although Revox will be here next week it has a reputation as being hard on old tapes – caution needed

· Studer has a tape flutter and is being repaired at Language Centre

· Deteriorated tapes – Screensound have advised against baking as it is not an option for long term storage of the tapes. Frank, Russell and John Duckworth to make some kind of dehumidifying box.

· Frank needs to build slow winding machine – may use Sony machine

· See Frank’s attached report for further detail

3. Report on Workshop

· IDF grant – Maria says that there is $6417 left – Jane thinks that may be right – maybe we could bring someone else out from overseas – someone with Richard Moyle?
· Alan Rumsey is consulting with Don Niles about the dates for his Sydney/ Canberra visits – Amanda to contact 

· Planning for a maximum of 10 postgraduates to attend the workshop, approaching DOGS for funding for their lunch and teas

· EHumanities also have budget for us – perhaps for Web publication or to cover post-grads if DOGS don’t, or for alcohol for the dinner

· We still have $2000 uncommitted in the budget.  Jane suggested using the left over to cover admin expenses of Paradisec
· Melissa McMahon is checking how much has been put aside for us

· We budgeted to pay for accommodation for all participants but only two have requested help.  Joe’s airfare priced. Allan thinks the Galawingku – Gove part will be $150 each way

· Sancta Sophia has $50-65 rooms if we need cheaper options

· Jane suggested increasing photocopying budget from $60 to $200 to cover last minute handouts etc.

· Amanda to email Gina to book School Seminar room

· May need more hours of editorial assistance – investigate publications subsidy.  Refereeing process will also involve costs

· Catering - Jane to forward contacts of Hot Relish to Amanda who will also investigate Ralph’s

· Allan to confirm details of Tony Seeger Hook lecture with reception and dinner afterwards.  Probably not able to pay for dinner for all, only for PVCs etc.  Linda suggested inviting international guests.

· Need to invite important people to Paradisec launch PVC, VC, PVC Research, Dean

· Program – Linda to alter and add chairs and discussants

4. Workflow Planning
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NB: Text = away
Tasks 

Frank to do before Linda returns on 9th June: 

· Equipment - Get Reel to Reels from Howard


   - Get Studer from Danius (Language Centre)


   - Get tape deck from Syncrotech

· Ingesting R to R material



   - Prove system of ingestion with Reel to Reel machines
Frank and Linda to do on Linda’s return

· Prove archiving process
  

     - Syncrotech



     - Tim Nicholson, ITS, Matthew



     - Stu



     - Nick

Amanda to do when ingestion has begun
· Begin regular burning and returning to collector of CDs

Linda to do on Return in June
· Make sure all systems go

· Video multimedia

· Design photo digitising using cumulus? Or Vet Sciences’ Program see Sue Haufling

To Do between June and November

· Frank and Amanda to report twice weekly to Linda while she’s away – flag as Urgent
· See about ingesting material from Sydney and Melbourne – (Bill?, Elkin?, Neil?, Mim? etc)

· To do with Nick – priority setting, scheduling – discuss at next meeting

· End of Sep – find out about extra funding

· Extra Equipment -Frank to have shopping list written and costed by mid September. Microsoft Project Software to create tracking charts

· Sesqui Post-Doc grant Sept – Post-Doc on Paradisec?

· Early Nov – EHumanities expo – need demo up and running by then

· Next Linkage grant application due Nov

· MusicAustralia due Nov

· DELAN exchange

· Australia – Netherlands Exchange

· ARC – January & Progress report to ARC

· Final Report to ARC 30th June
